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Our Mission
Developing people who 
are rooted in caring and 
committed to learning.



Board Priorities



Board Priorities Teams 
Major Initiatives

• Building Thinking Classrooms

• Increasing Instructional Capacity by 
Mentoring

• Embrace the recommendations for 
Truth and Reconciliation and principles 
of Mamahtawisiwin

• Provide sessions to acclimate 
newcomers to the Canadian school 
system.

• Foster a positive work ethic, resiliency, 
perseverance, growth mindset

• Expand Career Development 
Opportunities

• Host Mental Health Expos at each 
school

• Parenting Presentations
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Administration of Division, 
6.90%

Salaries and Benefits, 85.02%

Instructional Support, 5.74%

Transportation & Operations, 
6.56%

Tax and Interest, 1.89% Adult & Community 
Ed., 0.44%

Administration of Division Salaries and Benefits Instructional Support Transportation & Operations Tax and Interest Adult & Community Ed.



FRAME Facts

Pupil/Educator Ratio 
14.4* 

Provincial Average 13.2

Cost to Educate a 
student $11,970* 
Provincial Average 

$14,524

Provincial Funding 
67.2% of Total Revenue*

Provincial Average 
57.7%

Local Taxation 31.9% of 
Total Revenue 

Provincial Average 
36.1%

2022 Mill Rate 13.3* 
Provincial Average 12.8

Assessment per Pupil 
$339,091 (7th lowest)* 

Provincial Average 
$488,941 

Highest $1,028,043

Administrative Expenses  
3.22% 

Provincial Average 
2.75%

*As per 2022-23 FRAME Budget Report



Building a budget…



Student 
Leadership 

Forum

• Mental Health
• Academics
• Community
• Creating a Welcoming and 

Inclusive Environment
• Technology and Social 

Media



Public 
Budget 
Survey



What Would Respondents Support by 
Increasing Taxes…

DRAFT





Reserve Balance

Actual Net Reserve – June 30, 2023 $626,811

Forecasted Surplus/(Deficit) 2023-24 $($81,427)

Forecasted Surplus/(Deficit) 2024-2025 $115,144

Forecasted Net Reserve Balance - June 30, 2024 $545,384

Gross Accumulated Surplus as a % of 2024-25 Expenditures 2.91%

The Province restricts the reserve to a maximum of 4% of Operating Expenditures.
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École Discovery Trails…



Total Funding for 
Outfitting is Under Review



Provincial 
Funding Estimate

• $17,130,110 through the Funding of 
Schools Program

• Operating Support ($14,169,351) ($26,408)

• Additional ($2,960,759) ($804,000)

• Nutrition Programming $157,000
• Special Needs $195,731
• Wage Assistance $719,767
• Student Engagement & Presence $149,000
• Property Tax Off-Set Grant $582,992
• Support for Enrolment Growth $148,000
• Additional Operating Support $1,204,000

• $499,000

• Estimated 5.1 % increase
• $830,408

Denotes new funding this year.



Historical Mill Rates
• 2024 – 13.87
• 2023 – 11.82
• 2022 – 13.3
• 2021 – 13.62
• 2020 – 14.04
• 2019 – 15.32
• 2018 – 15.38
• 2017 – 16.61
• 2016 – 15.99

Highest was 22.66 mills  in 2009



Funding Sources
2024-25

100%

$31,019,370

65.05%

$20,175,784

34.00%

$10,547,986

0.95%

$295,600

2.87%
$775,490

Projected Adjusted 
Surplus June 30, 2024



Proposed 
Expenditures



Proposed 
Expenditures
(Continued)



Proposed Expenditures
(Continued)



École Discovery Trails 
– Operating Costs



Mill Rate Effects

$400,000 House 
2023 School Taxes - $2,127.60
2024 School Taxes - $2,496.60

-------------------------
Increase of $369.00

$184.50 after tax rebate



Mill Rate Effects

$350,000 Business Downtown
2023 School Taxes - $4,693.10
2024 School Taxes - $5,137.63

-------------------------
Increase of $444.54

Foundational Ed. Mill Rate of 7.995

+ 

WSD Mill rate of 13.87

$1,000,000 1/4 section of farmland 
in the RM of Stanley

2023 School Taxes - $3,073.20
2024 School Taxes - $3,606.20

-----------------------
Increase of $533



Main Focus 
Areas for 
Expenditures…



Questions / 
Comments


